PART
1. HISTORY AND JUSTIFICATION

The National Restoration Movement (NRM) is a political party founded with the primary aim
of reviving national pride, protecting national sovereignty, and promoting cultural identity. It
typically emerges in contexts where citizens feel disillusioned with globalization, foreign
influence, or internal political corruption.

The party advocates for nationalism, Pan-Africanism, regional integration, and global engagement.
its ideological focus positions it as a progressive force aiming to promote equality, unity, and

international cooperation. This is how the party will promote pan-Africanism, regional integration,

and global engagement

1. Pan-Africanism: NRM seeks to foster solidarity among African nations, advocating for
collective action to address common challenges and promote the continent's development.
2. Regional Integration: The party supports deeper integration within East Africa, aiming to
enhance economic cooperation, security, and political unity among neighboring countries.
3. Global Engagement: Recognizing the interconnectedness of nations, NRM advocates for

active participation in global affairs, promoting Kenya's interests on the international stage.

Through these principles, the NRM aspires to contribute to a more equitable and interconnected

world, aligning with broader movements for social justice and international cooperation.

The key objectives of forming party were:

To restore unity by promoting nationalism philosophy of one people, one nation and shared
prosperity.

To restore national, regional and international peace and cooperation.

To restore quality and dignified life for our country, through distribution of our shared national
resources and services equitably.

To restore love and patriotism through our national heritage, history, cultural diversity,
environment, wildlife, sports, music for our posterity, pride and identity.

To restore good governance, rule of law, democracy and integrity

To restore the spirit of Pan-Africanism and brotherhood.



2. Core Ideology: Nationalism

The NRM promotes a form of civic or ethnonationalism, focusing on:

o National sovereignty and self-determination

e Anti-globalism or controlled international engagement

« Strong central government with cultural protection policies
« Patriotic education and historical restoration

e Support for national industries and economic independence

3. Ideology spectrum

The party's central ideology is NATIONALISM' that emphasizes loyalty, devotion and allegiance
to the nation.

The society forms the state, the national interest comes first, putting the common interests at the
center over indidual or groups interests for the benefits of all.

National -socialism balances both national and people interests in economic regulations,
interventions, tariffs, trade, taxes etc

It emphasizes on a political and government structure predominantly centralized at national levels
with a central command and leadership thus enhancing stability of a state or party.
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4. GUIDING PRINCIPLE AND VALUES

The guiding principles and values of the party are people centered hence advancing the party
ideology of nationalism.

S. OBJECTIVES

e Restore, promote and preserve national integration, cohesion, sovereignty, peace
and reconciliation for all the people of Kenya.

e To win elections and form a government for the people
e Provide quality, accountable and servant leadership in all spheres of governance.

e Uphold sound socio-economic and political policies that enhance equality and
equal opportunities for all.

e Promote a culture of tolerance and respect for the human rights and dignity of all
persons, as guaranteed in the Constitution of Kenya.

e [nstitutionalize good governance to eradicate corruption, nepotism, sectarianism,
tribalism, misuse and abuse of public office and all other forms of social vices.

6. VISION

The party’s vision is to envision a nation where democracy and freedom prevail with dignity for
all thereby respecting the rule of law, upholding the principles, values and traditions of our
coexistence

7. MISSION

To strive for equality of opportunities for all Kenyans regardless of sex, age, ethnicity, religion,
creed, or national origin to build a social, of African state where all Kenyans have a better life as
individuals and communities

7. RELATIONSHIP OF PARTY PARTICULARS TO THE IDEOLOGY
ANAME:

National Restoration Movement" with Nationalism

1. Restoration as a Nationalist Ideal

e The word "restoration implies a return to a former state of national greatness,
sovereignty, or cultural integrity.



« Nationalists often believe the nation has lost its way — due to foreign influence, internal
corruption, cultural decay, or globalization — and needs to be restored to its original or
idealized state.

o Restoration aligns with nationalist narratives of revival, pride, unity, and resistance to
perceived decline.

Example: Many nationalist movements have slogans like "Make [Country] Great Again”,
"Reclaim Our Nation", or "Return to Our Roots" — all restorationist by nature.

2. Movement as a Call to Action

e The term ""movement suggests grassroots mobilization, urgency, and broad public
support — key characteristics of nationalist political efforts.

« Nationalist movements are often mass-based, claiming to represent the "real people” of
the nation against elites, outsiders, or corrupt institutions.

3. Ideological Themes Typically Associated

A National Restoration Movement grounded in nationalism would likely emphasize:

« National Sovereignty: Rejecting foreign political or economic control.

o Cultural Revival: Promoting national language, heritage, religion, and values.

e Economic Protectionism: Prioritizing domestic industry and employment.

e Anti-Globalism or Anti-Colonialism: Opposing supranational bodies or former colonial
powers.

e Moral or Religious Renewal (optional): Framing the restoration as a return to “moral”
national foundations.

B. SYMBOL:

Symbolism of "Remote" in the Context of Nationalism

1. Control and Sovereignty

e A remote control symbolizes autonomy — the ability to govern or influence from
within, without outside interference.

e Nationalism is fundamentally about self-determination, where a nation wants control
over its own political, economic, and cultural destiny.

Interpretation:
Just as a remote lets you control your environment, nationalism demands that the people control
their own nation — not foreign powers, not supranational entities.



2. Taking Back the Remote

o If someone else has the remote, you can’t choose your channel — a perfect metaphor
for foreign domination or elite control.

« Nationalist rhetoric often includes phrases like “taking our country back,” which aligns
symbolically with reclaiming the remote.

Example slogan:
“Take Back the Remote — Take Back the Nation!”
(Symbolizing the people's right to choose their nation's direction.)

3. Reconnecting with the Nation

e A remote also suggests the idea of reaching across distance — which can be
reinterpreted as the nationalist goal of reconnecting remote or neglected parts of the
country to the national identity.

e This supports the nationalist emphasis on national unity and territorial integrity.

Interpretation:
“Remote” regions shouldn’t be ignored — they are part of the national family.

4. Technological Control

e A modern nationalist movement may also use the remote to symbolize technological
independence: controlling one's own media, digital space, and information networks — a
major theme in digital sovereignty nationalism.

C.COLORS:
SYMBOLIC LINKS TO NATIONALISM

Light Green

e Symbolizes: Renewal, growth, hope, and connection to the land.
« Nationalist Connection:
o Often associated with agricultural heritage, natural resources, and rural roots,
which many nationalist movements aim to protect.
o Insome countries, green symbolizes Islamic identity or cultural purity, aligning
with religious nationalism.
o Also conveys fresh beginnings or restoration — fitting for a movement called
“National Restoration.”

“Green is the color of our land — fertile, strong, and ours to protect.”



Red

o Symbolizes: Blood, sacrifice, courage, revolution, and patriotism.
o Nationalist Connection:
o Represents those who fought and died for the nation — a central theme in
nationalist ideology.
o Used in many national flags to symbolize freedom struggles or resistance
against oppression.
o Inrevolutionary nationalist contexts, red also stands for mobilization and
passion.
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“Red honors the blood spilled for our freedom — and the fire still burning in our hearts.
Yellow

o Symbolizes: Wealth, prosperity, energy, and cultural pride.
« Nationalist Connection:
o Can represent the rich resources of the nation and the value of independence.
o Also linked to light and awakening — fitting for nationalist movements focused
on renewal or rebirth.
o Sometimes used to symbolize the people’s strength or the sun, a common motif
in many national flags (e.g., African and Asian countries).

“Yellow is the light of national awakening and the promise of prosperity.”

White

o Symbolizes: Peace, purity, unity, and moral clarity.
« Nationalist Connection:
o Suggests the moral righteousness of the national cause.
o Often included to represent unity across diverse groups under one national
identity.
o Inreligious or cultural nationalism, white may also symbolize spiritual
foundations of the nation.

’

“White unites us in peace and purpose — one people, one future.’
COMBINED MEANING IN A NATIONALIST CONTEXT
Color Nationalist Message

Light Green National rebirth, land protection, cultural renewal



Color Nationalist Message

Red Sacrifice for the nation, patriotism, resistance

Yellow National wealth, vitality, and the dawn of a stronger era
White Unity, moral clarity, peace under a shared national identity
D.SLOGAN:

"Upendo na Amani" (Love and Peace) in Nationalism Ideology

1. National Unity through Love

e "Upendo™ (Love) represents unity, solidarity, and national cohesion.

« Nationalism often calls for loyalty and affection for one’s country and fellow citizens.

o It reflects the emotional bond between the people and their nation — a key nationalist
value.

“True nationalism is built on love for our people, our land, and our shared future.”

2. Peace as a Foundation for Sovereignty

e "Amani" (Peace) emphasizes internal stability, which is necessary for sovereignty and
self-determination.

« Nationalist movements often arise in contexts of political instability, foreign influence, or
civil unrest — so peace is positioned as a goal of national restoration.

“Without peace, there can be no true independence.”

3. Inclusive Nationalism

e Using a soft, human-centered slogan like "Upendo na Amani* aligns with civic or
moral nationalism, not aggressive or exclusionary nationalism.

« It conveys that the nation belongs to all its people, regardless of ethnicity, religion, or
region.

« Ideal for post-colonial or multi-ethnic states seeking unity through shared identity and
not ethnicity alone.

“Our love for the nation is what binds us. Peace is how we protect it.”



4. Contrasting with Extremism

e Inan era where nationalism can sometimes be associated with aggression or intolerance,
""Upendo na Amani'* signals a moderate, people-first nationalism — focused on
healing, pride, and unity, not division.

E. PHYSICAL ADDRESS
Utawala, Mandela Court, House No. 121, Nairobi

F. WEBSITE:
www.nrm.ke
A central official website of the party.
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8. POLITICAL PARTY IDEOLOGY IN COMPLIANCE WITH THE LAW.

Nationalism Ideology: Overview

At its core, nationalism emphasizes:
o National unity and sovereignty
o Patriotism and pride in national identity
o Self-determination and protection of national interests
e Cultural or historical preservation

Nationalism can take inclusive or exclusionary forms. For compliance in Kenya, only civic,
inclusive nationalism is legally and constitutionally acceptable.

2. Kenya Constitution (2010): Key Provisions

The Constitution of Kenya, 2010 promotes a unified, democratic, and inclusive society. Key
provisions relevant to nationalism include:

Article 4(2):

Kenya is a multi-party democratic State founded on the national values and principles of
governance.



Article 10: National Values and Principles

o Patriotism

e National unity

e Human dignity

e Inclusiveness

o Equality

e Non-discrimination

Article 91: Political Party Requirements

A political party must:

e Promote national unity

o Abide by the democratic principles of good governance

o Respect the rights of all persons, including minorities and marginalized groups

o Not be founded on religious, linguistic, racial, ethnic, gender, or regional basis

3. Political Parties Act, 2011
This Act operationalizes Article 91 and provides further rules:
Section 7: Prohibited Party Objectives

A political party shall not:

e Be founded on sectarianism (ethnic, regional, religious)
e Discriminate against any Kenyan

« Promote violence or hatred

o Engage in activities inconsistent with the Constitution

4. Compatibility of Nationalism Ideology with Legal Framework

Principle of Nationalism Constitution & Political Parties Act Compliance
Patriotism & national unity Fully aligned (Article 10, Article 91)
National sovereignty & pride Compatible with the concept of self-rule
Cultural preservation Allowed if inclusive (not ethnic supremacy)

Opposition to foreign dominance Acceptable, as long as not xenophobic



PART 11

POLICY PREFERENCE AREAS

EDUCATION

HEALTH

SOCIAL WELFARE

EMPOWERMENT OF THE MARGINALISED GROUPS
SECURITY

YVYVVYV

EDUCATION

Goals of Education Under Nationalism Ideology

Strengthen national identity and unity

Promote patriotism, citizenship, and national values

Revive and preserve cultural heritage and indigenous knowledge
Encourage loyalty to the constitution and national sovereignty

Equip citizens to defend and develop the nation intellectually and morally

1. Short-Term (0—2 Years): Laying the Foundation

Objectives:

e Curriculum review
o Capacity-building
e Awareness creation

Key Actions:

e Revise Civic Education Curriculum: Integrate themes such as patriotism, national
heroes, constitutional values, and civic duties.

e Launch a ""National Pride' Campaign in schools: Flags, national anthem singing, and
storytelling about independence, heroes, and unity.

e Teacher Training Workshops: Train educators on national values, unity, and
inclusive patriotism.

e Language Policy Reinforcement: Promote Kiswahili and indigenous languages
alongside English for cultural pride and identity.

e Introduce National Days in School Calendars: Structured learning around Jamhuri
Day, Madaraka Day, Mashujaa Day.

2. Medium-Term (2-5 Years): Institutional Strengthening

Objectives:
e Deepen implementation
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o Strengthen systems
e Expand reach

Key Actions:

o Create a National Institute for Civic and Patriotic Education: A public institution to
drive nationalism-based civic training.

o Revamp History & Social Studies Curriculum: Center it around Kenya’s struggles,
heroes, and unity-building stories.

o Student Clubs for National Service: Launch clubs like *Young Patriots Clubs' or
""National Heritage Ambassadors' in schools.

o Cultural Exchange Programs: Promote inter-county student exchanges to enhance
unity across tribes and regions.

e Support Production of National Literature and Arts: Sponsor books, plays, and
documentaries on Kenyan identity and values.

3. Long-Term (5—10+ Years): Generational Impact
Objectives:

o Institutionalize values
e Achieve measurable national transformation
e Promote sustainable patriotic identity

Key Actions:

Introduce Mandatory National Service (Non-Military): A one-year civic service

program for all post-secondary graduates focusing on nation-building, community

service, and skills development.

« Build National Unity Schools or Academies: Establish elite public schools that
integrate students from all regions to foster unity and shared identity.

o Embed Patriotism in Higher Education & Research: Support university programs in
Kenyan studies, governance, and cultural preservation.

o Develop a Generational Monitoring Framework: Assess levels of patriotism, civic
engagement, and social cohesion among youth every 5 years.

« National Identity Innovation Labs: Use youth innovation hubs to explore tech,

entrepreneurship, and national development through a patriotic lens.

HEALTH

Guiding Principles: Nationalism in Health

Under nationalism ideology, health programs should aim to:
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« Protect and strengthen national health sovereignty

o Build self-reliant health systems

e Promote unity through equitable access to healthcare

o Prioritize local solutions and traditional knowledge alongside modern medicine
e Reduce dependency on foreign aid and external control

1. Short-Term (0—2 Years): Foundation & Public Mobilization
Objectives:

o Create awareness and promote national responsibility for health
o Strengthen local health systems and service delivery
o Build trust in public healthcare

Key Actions:

e Launch a ""Health is Patriotism'™ Campaign: Encourage citizens to seek care from
local facilities, donate blood, and take part in community health drives.

e Boost Support for Local Clinics & Community Health Workers: Train, equip, and
promote frontline workers as **health heroes™ of the nation.

e Mass Immunization & Clean Water Drives: Mobilize national pride in fighting
diseases such as cholera, malaria, and TB.

e Promote Local Herbal and Traditional Medicine: Recognize and regulate traditional
healers as part of a culturally rooted health system.

e Media and School Education Programs: Teach basic hygiene, nutrition, and preventive
health as patriotic responsibilities.

2. Medium-Term (2-5 Years): Infrastructure & System Development
Objectives:

e Expand health infrastructure and capacity
« Strengthen national health independence
e Promote equitable access across regions

Key Actions:

o Establish Regional Patriot Health Centres: Build modern, fully equipped referral
hospitals in under-served counties to bridge the urban-rural divide.

e Train & Retain Kenyan Health Professionals: Offer incentives and scholarships to
discourage medical brain drain and build local capacity.

o National Health Manufacturing Drive:
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o Promote local production of medicines, vaccines, and equipment
o Create partnerships between government and Kenyan innovators
o National Health Volunteer Corps: Youth program to support medical outreach and
civic health training.
o Create a National Health Data System: A patriotic investment in sovereignty over
citizens’ health data.

3. Long-Term (5—10+ Years): National Health Sovereignty & Global
Leadership

Objectives:

e Achieve national self-reliance in health systems
o Embed patriotism in health innovation and governance
o Position Kenya as a regional health leader

Key Actions:

o Develop a Kenyan National Health Insurance Sovereign Fund: Fully fund healthcare
from national resources and reduce reliance on donors.
o Establish the National Institute for Public Health Sovereignty (NIPHS): A research
and training center focusing on:
o Kenyan health challenges
o Epidemic preparedness
o Local pharmaceutical innovation
e Export Kenyan Health Solutions: Build regional prestige by sharing Kenya’s health
models and traditional medicine practices.
e Integrate Nationalism in Medical Education: Train doctors and nurses with patriotic
values, cultural competency, and national service ethics.
o Build a Culture of Preventive Health: Foster personal responsibility as a national duty
(e.g., yearly check-ups, fitness, nutrition).

SOCIAL WELFARE

Implementing social welfare programs under a nationalist ideology involves aligning social
welfare initiatives with the goals of national unity, self-sufficiency, cultural identity, and state-
driven development. Here's a breakdown of how such programs might be implemented in the
short, medium, and long term, framed by nationalist principles:
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SHORT TERM (0-2 years): Foundation and Mobilization

Goals:

o Establish trust in national institutions.
e Address urgent needs.
e Promote national solidarity.

Key Actions:

1. Emergency Relief Programs: Quickly roll out food security, healthcare, and housing
support—prioritized for citizens to emphasize national identity.

2. Patriotic Messaging: Use national symbols and media to promote participation in
welfare programs as a civic duty.

3. Job Guarantee Schemes: Launch public works initiatives to reduce unemployment, with
projects that promote national pride (e.g., infrastructure, monuments).

4. Local Resource Utilization: Emphasize domestic products and local labor in welfare
implementation.

MEDIUM TERM (2-5 years): Institutionalization and Expansion

Goals:

o Embed welfare into national development.
e Promote self-reliance and loyalty.
e Reduce foreign dependency.

Key Actions:

1. Education Reform: Promote national history, values, and skills needed for national
development.

2. National Health Service: Expand citizen-focused health infrastructure, emphasizing
access and national pride in domestic healthcare.

3. Social Security Systems: Create or scale pensions, disability benefits, and
unemployment insurance for citizens.

4. State-Owned Enterprises (SOEs): Use SOEs to create jobs and reinvest profits into
welfare.

5. Rural Development Programs: Bridge urban-rural divides by investing in agriculture,
clean water, and transport.

LONG TERM (5+ years): Sustainability and Cultural Integration
Goals:

e« Cement national cohesion.
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o Sustain welfare systems.
o Deepen cultural identity and national purpose.

Key Actions:

1. National Social Contract: Codify welfare rights and responsibilities in the constitution
or national charter.

2. Cultural Welfare Programs: Support national arts, traditions, and languages through
education and media.

3. Intergenerational Equity: Plan long-term pensions, environmental sustainability, and
youth employment programs.

4. Research and Innovation: Fund local R&D to reduce dependence on foreign welfare
technologies and pharmaceuticals.

5. Foreign Policy Alignment: Tie welfare diplomacy with national image—aid and
development assistance that projects national values abroad

EMPOWERMENT OF THE MARGINALISED GROUPS

Implementing empowerment programs for marginalized groups under a nationalism ideology
involves a unique balance: promoting inclusive national unity while maintaining a strong focus
on national identity, sovereignty, and self-reliance. The key is to ensure that all citizens—
regardless of background—are seen as integral to the nation’s strength and future.

Here is a structured outline for short-, medium-, and long-term implementation of such
programs:

SHORT TERM (0-2 Years): Inclusion and Identity Alignment

Goals:

e Recognize marginalized groups as vital contributors to the nation.
e Build trust through symbolic and practical inclusion.
e Address immediate disparities.

Key Actions:

1. National Identity Campaigns:
o Promote inclusive narratives (e.g., “One Nation, Many Faces”) showing diversity
as part of national strength.
o Celebrate contributions of marginalized communities to national development.
2. Targeted Support Programs:
o Emergency aid (health, food, housing) for the most disadvantaged.
o Access to ID cards, voting rights, and public services.
3. Community Mobilization:
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o Create local committees that include representatives from marginalized groups to
guide welfare delivery.
o Use traditional leaders or cultural figures to bridge state-community gaps.
4. Education Access Drives:
o Scholarships and free basic education in underserved areas.
o National curriculum that reflects diverse histories and cultures

MEDIUM TERM (2-5 Years): Structural Integration and Economic

Empowerment

Goals:

o Embed marginalized groups into the national economy and public institutions.
o Reduce structural inequalities while promoting national loyalty.

Key Actions:

1. Employment and Skill Development:
o National skills programs tailored for women, indigenous people, minorities, etc.
o State-sponsored micro-enterprises and cooperatives using local resources.
2. Affirmative Action (with National Framing):
o Quotas or incentives in education, government jobs, and the military framed as
“empowering all citizens for the nation’s progress.”
3. Land and Resource Access:
o Equitable land reforms or leasing rights for indigenous or rural communities.
o Support for community-based tourism and agriculture linked to national branding.
4. Decentralization with Oversight:
o Greater autonomy in regional governance with central support—encouraging
loyalty to the state while allowing local decision-making.

LONG TERM (5+ Years): Leadership Development and Cultural
Mainstreaming

Goals:

o Normalize representation of marginalized groups in leadership.
« Institutionalize equality as a patriotic value.
« Strengthen national cohesion through shared ownership of the state.

Key Actions:

1. Leadership Pipelines:
o Youth and civic leadership programs for underrepresented groups.
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o Scholarships and mentorship for political, academic, and civil service roles.
2. Constitutional or Legal Guarantees:
o Entrench rights and protections for marginalized groups in national law as part of
the “national social contract.”
3. Cultural Recognition:
o Integration of minority languages, traditions, and festivals into national
celebrations.
o State media and education celebrating pluralism within the national identity.
4. Monitoring and Accountability:
o National commissions to track inclusion metrics and propose continuous reforms.
o Annual reports or “Inclusion Scorecards” tied to national development plans

SECURITY

Nationalism places the nation-state and its sovereignty at the center of policy. Security
programs under this ideology emphasize self-reliance, national unity, loyalty, and protection
of national identity.

SHORT TERM (0-2 Years): Immediate Protection & Patriotism Mobilization

Objectives:

o Address urgent threats (terrorism, separatism, border conflicts).
« Strengthen national unity through patriotic engagement.

Key Actions:

1. Border Reinforcement & Patrols
o Deploy military and paramilitary forces to sensitive regions.
o Establish surveillance posts and quick-response teams.
2. Citizen Security Engagement
o Launch “National Guard” or volunteer defense corps.
o Initiate civil defense training programs as a civic duty.
3. Counter-Subversion Measures
o Crack down on internal unrest or movements deemed “anti-national.”
o Monitor and restrict foreign influence in media and civil society.
4. Patriotic Campaigns
o Promote loyalty to the state through schools, media, and community events.
o National holidays and security force appreciation days.

MEDIUM TERM (2-5 Years): Infrastructure & Capacity Building
Objectives:
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o Institutionalize national security frameworks.
o Develop self-sufficiency in security infrastructure and ideology-based training.

Key Actions:

1. Military & Police Modernization
o Invest in locally-made defense equipment and arms.
o Professionalize and expand police and military forces with ideological training.

2. Strategic Security Institutions
o Establish national security academies that teach security within nationalist

frameworks.
o Develop intelligence networks with a focus on internal cohesion.

3. Border & Maritime Security Infrastructure
o Construct border fences, naval bases, and air surveillance systems.
o Secure remote areas with dual-use infrastructure (roads, communications).

4. National Service Programs
o Mandate or incentivize youth participation in national defense or public service.

LONG TERM (5+ Years): Strategic Sovereignty & Cultural Defense

Objectives:

o Achieve full security autonomy.
o Embed nationalist values in long-term security doctrine.

Key Actions:

1. Defense Industrial Base Development
o Build a strong domestic defense industry to reduce foreign dependence.
o Encourage innovation in Al, cyber defense, and aerospace within a nationalistic

context.
2. Cyber and Information Sovereignty
Establish national control over digital platforms, data servers, and communication

networks.
o Defend against “ideological infiltration” through censorship and information
campaigns.
3. Cultural Security Programs
o Protect national heritage from “global dilution.”
o Strengthen cultural institutions and educational programs that promote national

values.

4. Strategic Alliances Based on Sovereignty
o Form regional coalitions that respect national sovereignty (non-interventionist

diplomacy).
o Avoid security pacts that compromise domestic control or national decision-

making.

o

18



PART IV:.

IDEOLOGY COMMUNICATION AND DISSEMINATION STRATEGY:
CITIZENS PARTICIPATION

Plans for public engagement and community involvement

1.DIVERSE COMMUNICATION CHANNELS

1) Online platforms

To utilize social media, online forums, and the party website to share information, engage in
discussion and solicit feedback.

i1) Regular town-halls

To organize town-halls meetings and consultation forums to provide a platform for direct
communication and contact between the party leaders and residents

1i1) Community events

To vehemently participate in local events and festivals to build relationships and visibility

2. INCLUSIVITY AND REPRESENTATION

1) Target outreach
To identify and engage with diverse segments including the youth, women and marginalized,
minorities and first-time voters.
i1) Accessibility
To ensure that all communication and engagement are accessible to all individuals such pwds and
language barriers
i11) Representation in party leadership
To encourage diverse representation within the party leadership to demonstrate commitment and
inclusion

3. COMMUNITY LED INITIATIVES

1) Community forums

a) To host regular forums for residents to share concerns and priorities

b) To discuss proposed policies with party officials

i1) Volunteer programs

To offer volunteer opportunities for community members to participate in party activities

ii1) Community projects

To partner with local organization and leaders to support community projects/initiatives that align
with party's values

4. MONITORING AND EVALUATION ENGAGEMENT
i) Track social media platforms engagements
il)Monitor social media activities to assess the effectiveness of online communication efforts.
ii1) Feedback surveys
a) To carry out and collect feedback through surveys and focus groups
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b) To assess public sentiments and identify areas for improvement
iv) Public opinion polls
To conduct regular public opinion polls to gauge community position on key issues and policies

5. TRANSPARENCY AND ACCOUNTABILITY
1. Transparency mechanisms
i) Open communication
a) To maintain open communication at all times with the public and party members.
b) To provide regular updates on party activities, actions and policy decisions
2. Accountability mechanisms
1)To establish a clear mechanism to ensure that community and members concerns are addressed
in record time
i1)To ensure that promises are honored and implemented in good time.

PART 1V.no.29
IDEOLOGY PUBLICITY
CHANNELS TO UTILIZE TO PUBLICIZE THE IDEOLOGY

1.ELECTRONIC MEDIA

1) Social media

To use Facebook, x-space, YouTube, Instagram, telegram etc as a medium for online Publicity.

i1) Television and Radio

To use television and Rado channels for interviews, advertisements, announcement, media
briefings, public speeches and live coverage as platforms to publicize the ideology

i11) Online news and Blogs

To use the website and blogs to public news, articles and statements

2. PRINT MEDIA

To use the print media channels and their infrastructure to publicize the party ideology.
1) Newspapers and magazines

i1) Party publications

i11) flyers, billboards and banners

Additional channels to use

Branding

Social media influencers

Uploading on party website.

PART IV: n0.30

COMMUNICATION OF PARTY IDEOLOGY TO PUBLIC TO THE PUBLIC
1.PUBLIC RALLIES

a) Organized public rallies across the country

b) Meet the people tours

c¢) Consultation forums

d) public forums

e) public speaking to higher institutions population

g) Town-halls meetings
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2. MESSAGING

To craft a compelling message

To focus on clarity and conciseness

To utilize the vibe of the moment (trending message)

Establish a coherent narrative addressing challenges and possible solutions
Establish emotional connection

3. BRANDING
To use strong visuals
Banners, t-shirts, caps and all manner of merchandise.

4 MUSIC AND ARTS

To use music and creative art to pass the message to the public

To hold music and creative art live performances to attract masses and create a venue to
disseminate the ideology

5. MEDIA
To engage the media, mainstream and social media for coverage and publicity to reach a wise
audience.

6.PUBLICATIONS

Party publications outreach methods

a) print media- Newspapers, magazines, brochures, flyers etc.

b) Digital spaces- website, emails and online publications

c. Social media platforms - Instagram, Twitter, YouTube etc. to create content, videos and
infographics

7. DIRECT VOTER CONTACT OUTREACH

a) Door to door canvassing
To use volunteer and party campaign staffs to visit homes to talk to voters and collect signatures
b) Phone banking
Use party volunteers to call voters to inform them about the party ideology, party elections and
answer questions
To encourage voters to be members of the party and to vote

8. DIRECT MAIL OUTREACH
Targeted mail to specific demographics or voters to promote party ideology, the policies,
recruitment of members and support of the party candidates
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PART V: MONITORING AND EVALUATION
A. CRITERIA FOR MONITORING AND EVALUATION

CRITERIA FOR MEASURING PROGRESS

1. DEFINE GOAL AND OBJECTIVES

a) SMART Goals

To use SMART framework (specific, measurable, achievable, relevant, time bound) method to set
clear goals of the party

b) Key performance indicators (KPIs)

To identify specific metrics that will track progress towards the defined goals such as attendance,
engagements and fundraisings.

¢) Starting points and Benchmarks

To establish a baseline to measure from allowing tracking changes and improvement over time

2. DATA COLLECTION AND MONITORING
1) Document and review progress
a) Regulatory track of key milestones, deadlines and tasks
b) To identify areas of strength and potential challenges
i1) Events surveys and feedback
a) To gather feedback from attendees and sponsors
b) To conduct surveys and interviews to access their satisfaction and overall experience
i11) Financial performance
a) To monitor resources, expenses and profits
b) To assess the financial health and success of the party

3. QUALITATIVE ASSESSMENT
1) Community impact
a) To evaluate the positive influence of the party to the community
b) To evaluate the impact of volunteer efforts, donations and other forms of engagements to the
community

4. DIVERSITY AND INCLUSION

a) To measure the extent to which the party embraces diversity and inclusion.

b) To conduct surveys and other data collection methods to ascertain the depth of inclucity and
diversity in the party

c¢) Overall experience of life

To gauge overall enjoyment and satisfaction of party attendees

5. USE OF TECHNOLOGY
1) Technology interaction
a) To utilize technology to streamline processess
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b) To track data and communicate effectively with stakeholders
i) Data analysis

a) To analyze data to identify trends.

b) To assess performance and make data driven decisions

6. EVALUATION AND ADJUSTMENTS
I) Documents and review progress
a) To encourage adjustment of strategy to address the needs
b) Continuous improvement
To embrace continuous improvement mindset
c¢) To enhance the party's effectiveness and impact over time

7. SPONSORSHIP SATISFACTION
a) Measure the happiness of the sponsors
b) Measures the experiences and results through survey’s and feedback

8. COST RATIO

1)Analyze the cost to revenue ratio to understand the financial viability of the events
i1) Metrics

Voter turnout

Campaign spending

Social media engagement

Website traffic

Volunteer recruitment

Fundraisings

Poll numbers and media coverage.

i11) Performance indicators

Election results

Legislative outcomes

Public opinion

Party membership

Campaign success

Policy influence

Fundraisings and resources mobilization success.

PART V. NO.32

B. PROCESS OF MONITORING AND EVALUATION
MECHANISMS
1.Data collection, data analysis and feedback reporting
2.Stakeholders engagement
3.Frequency
1) Output level indicators (may be tracked quarterly)
i1) Outcome level indicator (May be tracked annually)
ii1) Progress monitoring (May be updated monthly periods, reported quarterly and annually).
iv) Process monitoring (May be conducted quarterly or mid-year)
v) Results monitoring (May be continuous)
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PART VI.NO.33
REVIEW OF STATEMENT OF IDEOLOGY.

PROCESS FOR INITIATING REVIEWS

1. IDENTIFICATION OF CORE COMPONENTS

1) Beliefs and Values

To identify the fundamental truths and principles that underpin the party ideology
1) Assumptions

a) Identification of the unstated premises

b) Identification of values that are taken for granted

i11) Goals and Objectives

Identification of the desired outcomes and purposes of the ideology

1v) Actions and Practices

Identification of how the ideology manifests in real world behavior and policies

2. ANALYZING THE IDEOLOGY

1) Validity and Logic

To ascertain whether the core values, beliefs and principles are consisted and support by evidence
i1) Ethical Considerations

Whether the values and principles align with ethical standards

i11) Impact and Consequences

Whether there's potential positive or negative consequences of adopting or adhering to the ideology
iv) Alternative Perspectives

If there's alternative ways of understanding the same issues or problems

3. CONSIDERING ALTERNATIVE PERSPECTIVES

a). Diverse viewpoints

To explore different interpretations of the same ideals and values

b). Counter arguments

To consider arguments that challenge the core beliefs and assumptions

c.) Historical Context

To examine how the ideology developed and evolved over time.

d) Social and cultural context

To consider how the ideology is shaped by the impacts of different social groups and cultures.

4. EVALUATION AND ASSESSMENT

a) Strengths and Weakness

To identify the positive and negative aspects of the ideology

b) Potential for harm

To assess the potential of the ideology to cause harm or injustice
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c¢) Overall Impact
To evaluate the overall impact of the ideology on society and individuals.

5. DRAWING CONCLUSIONS AND RECOMMENDATIONS

a) Justifications for acceptance or rejection
b) Develop a reasoned stance on validity and desirability of the ideology
c¢) Further research
To identify areas where further investigation and analysis are required
d) Recommendations for change
To propose changes or alternatives that could improve the ideology or
address its shortcomings.

PART VII: NO.34
PUBLIC/STAKEHOLDER PARTICIPATION IN REVIEW PROCESS:

1. STAKEHOLDERS DEFINITION AND IDENTIFICATION

a) Stakeholders
-It includes the anyone who could be impacted by the ideology
-The people who support, oppose or who are neutral to the ideology
The people's interests and concerns
The people's motivations
The specific people the ideology will impact, on how and why.

2. DEVELOPMENT STAKEHOLDERS ENGAGEMENT PLAN:

a) Communication channel

To determine how the information will be shared and feedback solitation through meetings,
surveys and online forums

b) Engagement Objectives

To clearly define expectations and how it's intended to be achieved to stakeholders

To build trust, gaining of support and gathering feedback

¢) Timeline and Resources

To develop a realistic schedule and allocate the necessary resources for engagement activities.

3. STAKEHOLDERS ENGAGEMENT AND DECISION-MAKING

a) Increased Legitimacy

Involvement of stakeholders demonstrate commitment to transparency and inclusivity
b) Improved quality of review

Incorporating diverse perspectives and expertise

c¢) Enhanced acceptance

Actively participate in implementing any changes

d) Reduce conflicts and opposition

Mitigates any potential conflicts, misunderstandings and opposition

4. IMPLEMENTATION OF ENGAGEMENT PROCESS
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a) Active listening
To create space for stakeholders to share their perspectives and concerns without interruptions.
b) Facilitating dialogue
To encourage open and respectful communication to build understanding and foster trust
c¢) Documentation and reporting x
To keep track of feedback, decisions made and actions taken.
5. UTILIZING FEEDBACK AND MAKING ADJUSTMENTS
a) Analyzing feedback
To identify key themes and areas for improvement based on stakeholders’ input
b) Making adjustments
To base the analysis to revise the ideology to better address stakeholders concerns and needs
¢) Communicating changes
To shares updates with stakeholders to demonstrate that their input is valued and considered
Benefits of stakeholder’s engagement
Helps improve relevance and applicability
Helps increase support
Helps to reduce resistance and conflicts
Helps to enhance resistance and credibility
Helps to improve outcomes and acceptance
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